webs training ltd.

Leaders in furniture training for over 50 years

V=

Private Traini

Upskill | Cross-train [d€OaCNBRETFESH




webs Itd.

Leaders in furniture training for over 50 years

We believe in the future of furniture.

WEBS have been offering apprenticeships for
over 50 years, but we also understand that while
an apprentice might not be what your business
needs, you may still have some
training requirements for your team.

Our mission is to deliver the highest quality
industry standard training, whilst being
progressive and responsive to the needs of
local and national employers.

We don't just provide training for the
businesses we work with, but offer a
partnership with support and guidance.

We understand what it
means to train excellence
in your business.

WEBS Training Ltd | The Poplars | Wollaton Road | Beeston | NG9 2PD | 0115 967 7771 | info@webstraining.com



webs Itd.

Leaders in furniture training for over 50 years

Contents

Why WEBS? 3
Private training offered 5
Benefits of WEBS Private Training 7
Private training process 8
Private training examples 9
Machinery refresher training 11
Room hire 12
Apprenticeship training 13

Partners and accreditations

2 | WEBS Training Ltd | The Poplars | Wollaton Road | Beeston | NG9 2PD | 0115 967 7771 | info@webstraining.com




webs Itd.

Leaders in furniture training for over 50 years

Why WEBS for your private training?

We are specialised

Unlike other private training providers who offer a high quantity of cours-
es in several areas, we only offer courses in our trade areas where we
know the training we deliver will be of the highest quality

Our trainers come from a trade background

In order to train the trade, we believe you need to know the trade. All of
our trainers come from a trade background and have the skills
needed to implement the training you need.

Our apprenticeship We are trained to train

achievements Along with the practical skills, we are

experienced in delivering engaging train-
We have a higher completion ing and getting the best results from our
rate than the national average learners. Our results speak for themselves
for our trade areas. to show the quality of training we deliver!

Over 80% of our learners
achieved distinction (Aug-23 to

Jul-24) We have been delivering

We are also Ofsted Good tl‘aining since 1968

accredited.
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Commitment to the industry

Our mission is to support the  Because of this, we care.

furniture and interiors indus-  We want your business to be successful,
and to have the best possible workforce

tries through the prOVISlon Of for your organisation.

the highest quality training.  we have worked with many businesses,
ranging in product, size, and customer
base, so we can guide and advise you on
what training requirements would be the
most beneficial for your team.

We want to preserve the skills of British fur-
niture manufacture and associated trades
and ensure future generations for these

trades.
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What can WEBS Private Training cover?

Because our private training can be exactly how you want it, it might be hard

for you to know where to start.

WEBS will support you in identifying what training you need, and work with
you and your scope to put the right training programme together.

Types of Private Training and their benefits:

Upskill

Upskilling a team member can save la-
bour costs by not needing to recruit ad-
ditional heads.

Upskilling existing employees also helps
develop home grown talent within your
business.

Coach

A continually developed team member is
more engaged with your business and
the work they complete.

Effective coaching helps the team feel
valued and invested in.

Cross-train

A cross trained team can maximise la-
bour recoveries and reduce impact to
output when facing unexpected changes
to product split, or staff absence.

It can also be rewarding for team mem-
bers to learn new skills, and provide a
varied job role.

Refresh

It can be easy for long serving team
members to develop bad habits, or to
not be aware or engaged with new ways
of working.

Refresher training can be for health and
safety compliance, but also to help keep
the spark!
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What we can offer

Ranging from day sessions to extended training programmes, we can offer
training both at your company or at our training centre in Beeston, Notting-
ham.

We can train in block sessions, every week, or every month.

What we train and how we train it, is completely
up to you!

Areas we can offer

Example training private training in:

) Training for
offered: Group cross- 9

- new product Upholstery
training offer/launch Sewing
Timber trades and
other material furni-
ture manufacture
Kitchen/Bathroom
i Individual Health and :
Train the Installation
: performance safety Warehousi
trainer arehousing
improvement refresher
Trade supply
Customer Service
Team leading
Skill area for Machinery Plus— look for additional
. Specific skill/ .
new service , refresher workshop training days
technique .
offer training we host

We also have a conference room . . . .
. ) With our midlands location, hosting
which can be hired for: -
) at WEBS Training can mean easy
Meetings .
o access for team members if they are
Training :
: based across the nation.

Networking events
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What WEBS Private Training can offer your
business

Only the content you want

The training is written for you, and approved
by you, so you can be sure the training will only
have content of value to your organisation.

We can strip back areas that are less relevant
to your business, and really take time to focus
on the areas that are the most important

to you.

Flex your training

For single time training or repeat pro-
grammes, for one-day sessions to extended
courses, you can flex your training in line
with your business.

We are here for you as little or as often as
you want us, offering you control on

Completely bespoke

your training spend.
to you

All training is individual and using
your specifications

We will come to you—or, if pre-
ferred, training can take place at

our training facility
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How it works

Talk to us

Tell us what you would like to improve, over
what estimated time scale. We will complete a
business needs assessment with you, which may
include an observation of your team

Training proposal

We will then go away and put together a training
proposal based on your goals and business
needs. This will be shared with you to be re-
viewed and adjusted if required

Let's train!

Once approved, we will schedule in the
training and the programme will commence

Sign off and review

All training will be signed off by you and
WEBS throughout the duration of the
training (depending on length) with a
final sign off and review for any further
requirement at the end
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Example training solutions

Scenario one-Train the trainer

A team member has been promoted into a Example training we could offer:

new role training new recruits in standard op- B O

erating procedures and product specifica-
. Skills assessment and training of intro-

ductory techniques based on business
They have lots of practical knowledge and priorities, with tasks to take away

skill, but have not been responsible for train-

tions.

. o ) ) Extended course:
ing or leadership in their role previously.

. Full training of teaching and coaching
The business wants them to be able to com- skills

plete development reviews, and document

A . . . Questioning and observation
training and quality assurance.

techniques
. Progress reviews and completion of
paperwork

Scenario two — New product training

Example training we could offer: An organisation wants to add a new product

. ) offer to increase sales.
. Support writing operating procedures

and spec sheets The existing team have similar skills but no
. Training programmes over several experience of this particular

sesgi(?ns for skills reqL‘Jired‘ oroduct type.
o  Training on new specification
Observation and assessment
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Scenario three — Cross training

Teams are only trained in one area. Example training we could offer:
Following a period of holidays and o  Training over several sessions
other absences impacting labour . Practical skills training in small groups

to limit impact to production

e  Tool and machinery training including
health and safety

o  Specification training

. Observation and assessment of
training

recoveries and production outputs, a need
for teams to be cross trained has been high-
lighted to allow for shifts to be covered.

Scenario four — Specific skill training

Example training we could offer: A model of furniture can only be made by
one person due to a certain design element,

* Oz O e el sessions where the individual is retiring in three

o  Select group of employees trained in
specific skill
. Observation and assessment

months.

All training is quoted on a
project by project basis,
depending on
requirement, time, and

budget.
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Machinery Refresher Training, Assessment,
and Sign-off

As part of your insurance and compliance
with PUWER (Provision and Use of Work
Equipment Regulations) legislation, all em-
ployees that use or maintain wood machinery ¢ 5-7 assessments can take place each

Training formats for machinery re-
fresher training:

must receive refresher training every 3-5 day, depending on the machine and
. : : user.

years, regardless of their previous experi-

ence. o  This could be different employees on
the same machine, or the same em-

We can also complete power tool refresher ployee across several machines

training. This is not required under PUWER »  Training can take place at the company

but it is still considered best practice for PIEMIEES, ©F AL GUI GG C2iE

health and safety, based on company preference

Fully evidenced and signed off

All of our machinery refresher training in- If the person using the machines is a novice

udes - or has no prior experience we would need to
enrol them onto a training programme be-
. Photographic evidence fore we would be able to complete the as-
. Signed documents recording full re- sessment.
fresher training completed and com-
petency confirmed Alternatively you may want to consider them
. Action plans for if improvements are for one of our timber trades apprenticeships.
needed.

In the case of a claim against your business,
this evidence will keep your business pro-
tected.

Contact us

Let us know the employees and machine you require refresher training for,
and we can provide a quote to complete your assessments.
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Room hire

We have various rooms that can be hired
for a full day, half day, or over extended pe-
riods.

As our training centre is located near Not-
tingham and close to the M1, it makes us a
central hub for hosting events.

We provide tea and coffee making facilities
included in our room hire, and can also or-
ganise catering if required.

Conference room:

. Projector with large screen ) )

. 40 delegates in seminar format Other service hire:

0 14 delegates in conference format Our training centre has spray booths

« 24 delegates in classroom format which can be hired for use. Resources are

not included.

Contact us if you would like to be
any of our facilities, or reg

Training/Classrooms: viewing.
. 3 rooms available
. Smart board for effective teaching

. 12-24 delegates in classroom format

12 | WEBS Training Ltd | The Poplars | Wollaton Road | Beeston | NG9 2PD | 0115 967 7771 | info@webstraining.com



webs Itd.

Leaders in furniture training for over 50 years

Apprenticeships

Train the future generation of your furniture business

If you are a levy payer, or would like to take on someone new to train the next generation of
your business then an apprentice might be the better option for you.

Levy payers—use your pot

If you are paying for it, you should use it! You can also enrol exist-
ing team members on to an apprenticeship if you do not have the
capacity for an additional head. [Restrictions may apply—contact us]

Home grown talent

Taking on an apprentice means that they can be trained and shaped by
your company-your standards, your culture, your values. When your ap-
prentice progresses in your business, they will fully understand how your
organisation works.

Your apprentice today could be your CEO of tomorrow!

A sandbox for learning

WEBS has an excellent training facility with upholstery and wood
machining workshop, and purpose built kitchen/bathroom instal-
lation units so apprentices can receive quality practical training
gduring times where they are at the centre.

Please see our separate brochure or contact us for more
information on what apprenticeship courses we provide
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Partners and Accreditations
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